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The Maggi Noodle Safety Crisis in India
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In early June, as the crisis came to the fore and the team was considering which option to pull the
trigger on, Bulcke flew to India. His first inclination was to meet with the relevant officials at the
FSSAIL Some members of the local team advised against it, saying it would be very unusual for the
CEO of a multinational such as Nestlé to meet directly with regulatory officers. They proposed a
meeting with the concerned federal ministers, but the ministers declined. Bulcke and his India team
felt a face-to-face meeting with the regulatory officials could yet be helpful. At the meeting, Bulcke
emphasized Nestlé’s history in India and its commitment to quality. Then, he wanted to discuss lead-
testing protocols to explain why the government labs might have had different results, but he
remembered making no progress on this front. He also suggested that Nestlé would drop the “No
added MSG"” label on Maggi packets, but the regulators said that the company had already violated

the law. Bulcke left the meeting without any agreement with the regulators.1?
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