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Don’t stick to “your story.”

Most of us have personal narratives about defining
moments that taught us important lessons. Consciously
or not, we allow our stories, and the images of ourselves
that they paint, to guide us in new situations. But the
stories can become outdated as we grow, so sometimes
it’'s necessary to alter them dramatically or even to
throw them out and start from scratch. That was true
for Maria, a leader who saw herself as a “mother hen
with her chicks all around.” Her coach, former Ogilvy &
Mather CEO Charlotte Beers, explains in I'd Rather Be
in Charge that this selfimage emerged from a time when
Maria had to sacrifice her own goals and dreams to take
care of her extended family. It eventually began to hold
her back in her career: Though it had worked for her as
a friendly and loyal team player and a peacekeeper, it
wasn’t helping her get the big leadership assignment she
wanted. Together Maria and her coach looked for
another defining moment to use as a touchstone—one
that was more in keeping with Maria’s desired future
self, not who she had been in the past. They chose the
time when Maria, as a young woman, had left her family
to travel the world for 18 months. Acting from that
bolder sense of self, she asked for—and got—a
promotion that had previously been elusive.
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