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Key principles for developing industrially relevant

strategic technology management toolkits
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5. Summary

In taking a practice perspective, it has been highlighted that strategic technology management (STM) tools are, generally,
employed in isolation and accompanied with a lack of consideration on how to bring them together in an integrative manner.
However, in this regard, there has been a challenge put forward by Phaal et al. [8] to develop a universal toolkit that can “support
a wide range of technology management decisions and processes”. Their vision consists of a “minimum set of generic tools
required to solve the class of problem for which they are designed, together with guidance on how to integrate, configure and
deploy them”. Thus in order to provide a conceptual foundation for such an industrially relevant and academically robust strategic
technology management toolkit, this paper has identified seven underpinning principles that should be operationalized when
developing, integrating and deploying the tools.
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