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The effectiveness of relational and contractual governance in

new product development collaborations: Evidence from Korea
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7. Conclusions

The governance of NPD collaborations is a major concern for
innovating companies. This study examines the interplay between
contractual and relational governance in NPD collaborations and
extends the understanding of how these mechanisms jointly affect
collaboration outcomes. The relational view appears to provide an
appropriate theoretical lens when studying the governance of NPD
collaborations in East Asia. Gupta (2011) notes that it is inevitable
East Asian philosophies and governance practices will play a very
influential role and it is critical for scholars to begin discussions for
what the nature of this influence is likely to be. In this study, we
attempted to follow this thought. The study suggests that instead
of applying Western-based transactional theories in non-Western
regions, the governance of NPD collaborations should be studied
based on concepts that are grounded in cultural context and re-
flective of regional traditions of thought.
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