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HUMAN RESOURCE ALLOCATION MANAGEMENT IN MULTIPLE
PROJECTS USING SOCIOMETRIC TECHNIQUES
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7. Conclusions

By implementing classic sociometric techniques and seeking both to maximize positive group
interactions and to minimize negative group interactions, a novel mathematical calculation
procedure was developed to assure that, given the need to assign staff to different work
groups or projects from a team of available human resources, their combination will be as

efficient as possible from the standpoint of social interaction.
A computer application can be programmed to calculate all the possible matrix permutations,

but a manual calculation procedure is proposed which is considered to be satisfactory

enough and can be used by any project manager, in small and medium-sized groups.
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