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Finding Synergic Relationships in Teamwork, Organizational
Commitment and Job Satisfaction: A Case Study of a

Construction Organization in a Developing Country
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9. Conclusion

In this study, the relationship between teamwork, organizational commitment and job satisfaction was been
examined among employees in the South African construction industry. Though, this industry requires numerous
individuals working in synergy to produce quality performance, and depends heavily on human labour, it is necessary
for employers to consider organizational commitment and job satisfaction concerns such as working conditions, fair
remuneration plan, recognition for achievement, job enrichment, and employees’ feelings of security and loyalty. High
organizational commitment and job satisfaction level of employees empowers them to be motivated.
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