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Open-Market Innovation
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A Free-Trade Agenda

If you suspect open-market innovation may work for your
company, you need to gather data to support that intui-
tion. That means looking in the mirror, without flinching,
and comparing your company’s capacity for free trade
in ideas to that of your peers. It sounds easier to do than
it is. There are plenty of absolute data available about
companies’ costs or profitability. But in the case of innova-
tion, the data are open to broad interpretation. Managers
often engage in groupthink and collectively distort real-
ity. That’s hardly surprising—the benefits of open-market
innovation can threaten managers, especially when in-
ternal innovation forms a big part of a company’s identity.
Consider the situation at Polaroid, which recently filed for

bankruptcy protection and held a fire sale of its assets.
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