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Implementation Lessons: The Importance of Assessing
Organizational “Fit” and External Factors When Implementing

Evidence-Based Teen Pregnancy Prevention Programs
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Recommendations

We have several recommendations as a result of our imple-
mentation experiences with these three different types of orga-
nizations that may help other programmers avoid the same
issues we encountered. Before implementing an EBP, it is
essential to assess potential barriers and facilitators that exist at
each implementation level (core implementation components,
organizational components, and external factors) and examine
how these factors could enable or hinder implementation. There
are several existing tools that can help lead an organization
through this process [17,29,30]; the 10-step PSBA-GTO [17] was
developed specifically for implementing EBP TPP programs, and
a number of case studies exist to help TPP programs learn from
others who have used the tool [21,31].
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