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Performance measures and metrics for e-supply chains
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6. Lessons learnt
There are many lessons that have been learnt from this study:

(1) Traditional performance measures do not suffice to measure the performance of
e-supply chains.

(2) The performance measures and metrics must reflect the efficiency,
effectiveness, and strategic benefits of e-supply chain initiatives.

(3) The companies involved in e-supply chain activities do realize the importance of
the measures and metrics but do not measure them because:

+ the employees do not understand the relevance of measures;
+ of insufficient training given to employees to capture; and
» of infrequent use of measures and metrics for decision-making purposes.

(4) The management responsibility is enormous in implementing the performance
measures and metrics for e-supply chains.
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