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6. CONCLUSIONS

This study presented the main concepts related to open 
innovation as well as some practices to be adopted to make 
the transition from closed innovation to open innovation. It 
also presented a case study of an R&D department's efforts to 
strengthen and mature its innovation system. 

The R&D department aims to create a less homogeneous and 
without clear boundaries network. Today it already has a 
technological projects development group supported by a set 
of stable relationships. The company already had several 
positive results from these initiatives but it understands that 

in order to achieve a greater maturity and to develop 
disruptive innovations it is necessary to create a stronger 
innovation ecosystem where the projects are developed 
transversely across the participating organizations (Fig. 6). 
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