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Transformational leadership as an antecedent of

change-oriented organizational citizenship behavior
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5. Discussion and conclusion

This research proposes a model that explores the antecedents of
change-oriented organizational citizenship behaviors. Several authors
(e.g. Podsakoff et al., 2000) stress the need to identify each of the under-
lying components of the organizational citizenship behavior construct,
and especially those of change-oriented OCB, which to date, receives
relatively limited attention in the literature.

The proposed model analyzes two dimensions of individualized
consideration (supportive leadership and developmental leadership
respectively) and innovative organizational climate as mediated an-
tecedents of change-oriented OCB. Role breadth self-efficacy and felt
responsibility for constructive change mediate the relations between
change-oriented OCB and its antecedents. The proposed hypotheses in-
dicate which type of leadership allows for inducing change-oriented
OCB. Research results reveal that leadership centered on followers' pro-
fessional development (developmental leadership) is more effective in
promoting change-oriented OCB than leadership based on taking into
consideration the followers' needs when making decisions
(supportive leadership).
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