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Knowledge management through technology strategy:

implications for competitiveness
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7. Conclusions

Liu and Barrar (2009) report that consistency between a company’s competitive strategy
and its manufacturing technology decisions positively impact its performance. Thus,
the role of long-term process technology decisions on plant competitiveness cannot
be overemphasized. Based on manufacturing plants, our study indicates that the
management of technology has significant implications for competitiveness. More
specifically, a plant with PTPs is expected to achieve superior competitiveness if it is
able to foster an environment in which learning can take place during PAE. The
resulting knowledge can then be utilized strategically in technology sourcing decisions.
The findings of this study also emphasize the ineffectiveness of a piecemeal approach to
technology management. This has an important implication for practice as many
organizations pursue only parts of learning-based technology strategy and
consequently fail to increase their competitiveness.
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