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The implementation of the hybrid model SWOT-TOPSIS by fuzzy approach to evaluate
and rank the human resources and business strategies in organizations

(case study: road and urban development organization in Yazd)
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5. Conclusion

By investigating the steps of formulation of human resources strategies based on the analysis of internal factors,
external factors and their integration into in the matrix (SWOT) and to determine important parameters of
competition by TOPSIS fuzzy techniques, third solution (WO), which reflects the strategy of using opportunities to
overcome internal weaknesses have been identified as the first priority and the remaining options (strategies)related
to second ,first (so) and fourth(wt) in terms of convergence distance of ideal state. This means that the studied
Organization should give priority in using the environmental opportunities to meet the organization's
weaknesses. Figure 2 shows priority of strategies. Therefore the further research can find out the relationship
between the strategies and severe impact of strategies using Dematel techniques or meta-heuristic methods.
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