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5  DISCUSSION AND CONCLUSIONS 

One may say that innovation is a wide-ranging and complex process, the result of 
interactions between several factors, including individuals, customers and clients, competitors, 
suppliers, the market, research centers, and other knowledge producing institutions. Innovation may 
indeed improve corporate competitiveness; however, so as to come true, it requires a set of different 
management knowledge, practices and skills. This set may be termed innovative capacity of a 
firm, as defined above.

Its limitations considered, this paper sought to contribute to the debate on how companies 
may create organizational environments conducive to innovation development, through its culture, 
resources, competencies, and through the use of interorganizational networks; these factors, as a set, 
are known as innovative capacity. In the pursuit of this goal, two case studies of companies showing 
product innovation obtained through different practices were conducted.  
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