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Assessing Delphi panel composition for strategic foresight — A comparison

of panels based on company-internal and external participants
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7. Conclusion and managerial implications

In our research, we compared the results of two indepen-
dent Delphi panels on an identical set of projections. The first
panel consisted of managers from a reference company, a
global logistics service provider. The participants from the
second panel came from the company environment of the
reference company and included not only competitors that
offer similar logistics services, but also (potential) customers,
suppliers, and academics. An analysis of the results revealed
that the expectations of both Delphi panels differ significantly.
We find significant differences for 30% of the criteria.

From the discussion of our results in the context of the
reviewed literature we derive the following conclusions:
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