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Organizational transformation through improved employee engagement - “How to use

effective methodologies to improve business productivity and expand market share”
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5.1 The journey continues

The symposium closed by gathering insights from the group. Participants listening to XYZ's
experience expressed that the session was well worth the travel, and the concept of
company transformation is exciting. The difficulties of transformation were also
acknowledged and clearly require effort and paradigm shifts to achieve.

However, XYZ gave “proof” to the concept that working as a team with a bottom-up
approach of learning and process design led to such outcomes as:

e increased sales;
e improved profitability;
e expanded market share in existing and new markets;

e engaged employees and strengthened loyalty to the company; and
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