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Buyer-supplier relationships in the UK fresh produce industry
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Conclusions and managerial implications

The key message of this research paper goes to suppliers who are not currently
suppliers of the multiple retailers but would like to be, and also to suppliers
who have previously initiated communications or trading with multiple
retailers but for some reason failed to maintain the contact.

This research has illustrated that the process of supplying fresh produce to
the multiple retailers is more complex than it appears and is certainly more
complex than it used to be. Trading between the two ceased to be purely
transactional about ten years ago because the retailers needed to secure
continuity and volume, but these retailers were still financially exploitative.
However, in the last two to three years, relationships have become less
exploitative and more co-operative as both sides have recognised the need to
invest in their supply chain relationships in order to protect their business
interests.
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