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APPLYING THE CONCEPT OF IDEOLOGY TO ACHIEVE
MANAGEMENT EXCELLENCE
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7. CONCLUSION

xS doud 7
Enduring change does not happen because of the ready
availability of new ideas, methods or tools.  Change is o Blail waz slaylhl b ladey do sl Gags pesiwd 5o Jubd @ jlaly puss
instituted from a realisation and consciousness of what are
there and that which are not working. The reluctance and Olis WS L& 5 45 dzdl g 5yls d9og dedil & LaBT 5 Giod S0 j yuss bl
avoidance in using the term “ideology” in TQM intervention is
proving costly to both consultants and organisations. In the dlFlaa 3 «giglgdushy pillhol j solitul jo Cliz] 5 e (o Sgdue solg
21" century, management excellence means projecting
visionary leadership and instil confidence and a sense of S 21 058 5o 1wl oul Cob dujey da Oloile g Olyslie 2 0 4 TQM
direction out of the chaos created to bring about a new social
order and equilibrium within the organisation [42]. The thrust podda 5 guidh dy dleiel 05 05 5 Cowl by Sy 31575k Slime 4y Cu e
of change efforts is to evolve a corporate culture of excellence
where there is a prevalent sense of continuous learning and » Joli 5 wus elaal ald S ax9a 50 o dloul gye 5 o 3 2l S
improvements, and where change has become a way of life.
Such a corporate culture begins life as the total quality lajle Sz S5 JalSS glp pusd gl G 5LE8 [42]uSue G235 1 Olejle
ideology.
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