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Determinants of top management’s capability to

identify core employees
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Conclusions, limitations, and future research

The purpose of this study is to analyze the effects of top
managers’ human capital attributes on an important stage of
the HRM strategy formulation. We examine the influence of
cognitive skills (H1a and H1b) and value orientation (H2a and
H2b) on managers’ capability to identify critical HR. Empir-
ical evidence supports the importance of cognitive styles
and the influence of value orientation. Results verify some
of our theoretical assumptions and suggest core employee
identification is more complex than expected.

Regarding cognitive skills, results just provide partial
support for our hypotheses. Empirical evidence shows that
rational competences alone are insufficient to efficiently
identify core employees. Their positive effect is confirmed,
suggesting that rational skills help top management teams
to obtain objective and precise information about orga-
nizational human capital. Nevertheless, the flexible and
intuitive cognitive skills that characterize the creative cog-
nitive profile also seem to be necessary to identify core
employees. In this sense, authors such as Wiblen et al. (2012,
p. 430) have recently pointed out that ‘‘the role of ‘see-
ing’ talent is at times combined with more objective and
formally measured techniques, often generated by technol-

ogy’’.
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