NI ST ] &

63g-Ll> gLaULS a5 g 49

dewgd Jalde 3o Sulz 6138 ) dsewsd 1 lelllae 9)50

a3l sl $)l33l oy

s Alie LSSl Glgie

Agile vs. structured distributed software development:

A case study
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9 Conclusions and Future Work

We presented a case study analyzing the impact of software processes on distributed
development. We have examined a total of 66 industry projects, classified them

into agile and structured, and evaluated the correlation between process type and
success, importance, economic savings of projects, team motivation, and real-time
and asynchronous communication, as well as the emergence of problematic aspects
such as management difficulties and personal conflicts. The collected data shows that
the correlations between process type and the other measures are negligible and
without statistical significance: choosing an agile rather than a structured process
does not appear to be a crucial decision for globally distributed projects.
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