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6. Concluding remarks

The increased specialisation of companies has led to an increase in
the importance of developing inter-organisational processes and rela-
tionships. There are no signs that this development will be less signifi-
cant during the coming decades. As a consequence, marketing (and
purchasing) managers desperately need new tools to develop the busi-
ness relationships they have with their counterparts; in addition, new
uses of existing tools need to be considered to render them suitable
for the changed situation. The tools concerned could be used to design
development, production and logistics activities, or tools for planning,
measurement and evaluation, or tools to support the design or
utilisation of single as well as of combined physical and organisational
resources. One important input, as indicated in the contributions in
this special issue, is more informative data about the current practice.
This requires that accounting becomes considerably better at handling,
for instance, the two first themes identified in Section 5 above. The first
challenge is to become much more competent at handling qualitative
data, both as such, but also in combination with quantitative measures.
The second challenge is to improve the capability of handling the com-
plicated cost and revenue situation that appears when several compa-
nies are involved in close business relationships and networks. We
also need very competent marketing that is able to formulate both the
requirements and determine the other conditions that must be taken
into account.
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