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A Model for Eliciting Expert Knowledge into Sports-Specific

Knowledge Management Systems
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Conclusions

In order to be competitive in the highly pressurized environment from
nowadays (Dramnescu, 2013), sports teams need to create a knowledge
management environment and access widespread knowledge capital (Rosca, 2010).
Strategic decision-making in modern sports uses fundamental knowledge in the
coaching domain, combined with expert knowledge, mainly focused on business
management knowledge. Therefore, a source of competitive advantage for sports
teams is the ability of acquiring, integrating and using expert knowledge.
Knowledge management systems helps sports teams bring complementary sources
of knowledge into the organization, else unobtainable if the teams only
concentrated on their core, athletic knowledge (Gaines, 1989). As Wang and Lu
(2010) note, using multiple types of knowledge can have a positive influence on
organizational rendition. The positive influence is due to the fact that Knowledge
Management Systems ,,are designed to solve problems of different kinds using a
knowledge-based approach where the knowledge is represented in an explicit
manner” (Johannsen, Alty, 1991, p. 97).
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