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5. Concluding remarks

This study investigated the: (1) effect of network structure and
organizational learning culture on the work styles of exploitation
and exploration; (2) direct influence of each on individual creativ-
ity, and (3) mediating effect of work styles on individual creativity.
We found that most variables included in the model positively af-
fected individual creativity. However, neither degree centrality nor
structural holes had significant effects on exploitation. Degree cen-
trality did significantly influence exploration, but structural holes
did not. Thus, an organization’s network structure apparently does
not affect an individual’s working style significantly.

First, the present research is valuable because existing studies
have focused on self-reported constructs at the individual level
(such as creativity-related characteristics, environment, and the
rewards of interactions, personal characteristics, motivation, lead-
ership, and creative atmosphere). Instead, our research introduced
individual social networks at the group level into an individual cre-
ativity model, analyzing the effects of organizational learning cul-
ture and network structures on exploitation, exploration, and
creativity; second, our results allow us to suggest strategies to help
managers increase employee creativity by designing organiza-
tional learning cultures and network structures according to an
individual’s working style; finally, our findings suggest that the
manager of the organizational culture should implement specific
programs when developing techniques to increase employee
creativity.
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