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The effects of Project Management Information Systems

on decision making in a multi project environment
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Discussion and conclusion

The aim of this study was to gain a better understanding of
the elements of PMIS that contribute to adequate decision
making in a multi project environment, and to provide insights
in the relationship between PMIS information quality and the
project manager’s satisfaction with PMIS. Most of the findings
of this study are in line with prior studies regarding PMIS and
studies about single complex projects, however, a few de-
viations were found.

Two factors were expected to have a negative relationship
with PMIS information quality, namely project overload and
information overload. The findings of this study are not in line
with what was expected beforehand. We found that project
overload as well as information overload are positively, albeit
weakly, related to PMIS information quality. An explanation for
this seemingly paradoxical effect is as follows. Previous
research has indicated that the hours worked per week are
positively related to the total output of a project worker with an
maximum of 60 h per week for a full time project worker. When
working more than 60 h per week output drops, not only per
hour but in total as well (Hochdorfer and Bjarnason, 2007).
Hence, if the project overload experienced by the respondents in
our study is below the maximum of 60 h per week per full time
employee, there will not actually be a situation of overall
overload, although the project worker perceives it as such. A
similar reasoning can be given with respect to information
overload.
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