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Effects of ethical leadership on emotional exhaustion

in high moral intensity situations
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Strengths

Applying trait activation theory and a resources-based stress (COR) theory, we explained how (via low levels of valued work con-
ditions or “resources”) and when (primarily among individuals approaching the high end of conscientiousness) low levels of ethical
leadership affect team cohesion and emotional exhaustion. Whereas with few exceptions (Olsen et al., 2010; Schaubroeck et al.,
2012), ethical leadership scholars have investigated scenarios and outcomes primarily in civilian organizations, we studied a sample
of military personnel deployed in combat zones. We consider this a strength for five reasons. First, there are approximately 89 million
people employed as uniformed military personnel across the globe (International Institute for Strategic Studies, 2010); that is, our
findings are potentially relevant to a considerable number of people in uniform. Second, ethical failures in military operations can
bring serious consequences (Beu & Buckley, 2004; Olsen et al., 2010),
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