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Impact of enterprise resource planning systems on

management control systems and firm performance
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5. Discussion and conclusions

In this paper, our aim was to explore whether the formal and informal controls used by the firm mediate
the positive effect of ERPS on the future performance of the firm. As ERPSs are expected to lead to
productivity and quality improvements (Hunton et al., 2003) and to better designed information systems
(Arnold, 2006), firms should be able to translate the benefits of ERPSs into better financial and non-financial
performance (e.g. Hunton et al., 2003; Nicolaou, 2004a; Nicolaou and Bhattacharya, 2006, 2008; Velcu,
2007; Wier et al., 2007). In addition, the management accounting literature suggests that this can be done
through the more extensive use of MCSs (Chapman, 2005; Chapman and Kihn, 2009). Relying on these

arguments we develop a path model which we then test empirically using survey data from 70 business
units of Finnish firms.
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