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The knowledge management strategy and its effect

on firm performance: A contingency analysis
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4. Discussion and implications

In this empirical study, we explored how performance-driven
strategy and knowledge management-based competence moder-
ate the relationship between knowledge management strategy
and perceived strategic performance. Performance-driven strat-
egy is divided into two factors, including reward system and
process innovation. Similarly, knowledge management-based
competence includes R&D integration of knowledge from past

projects, market intelligence, and intraorganizational knowledge
sharing. The results suggest that reward system, process innova-
tion, and intraorganizational sharing enhance the effectiveness of
these high technology firms’ knowledge management strategy.
The broad findings described above, along with more specific
features of these relationships, point to important priorities for
practitioners seeking to improve corporate strategic performance
by enhancing the competency of knowledge management, and
suggest fruitful areas for further research.
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