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some roughly similar measures. Udy, in a
discussion of this paper, aptly noted the difficulty
of reconciling the respondent's perception of the
nature of his work with the observer's perception,
which is based upon a comparative view. Few
organizations will characterize themselves as
routine, and most employees emphasize the
variability of their jobs and the discretion required.
Nevertheless, contrasts between extreme examples
of a single type of organization appear to present
no problem. It seems clear that the technology of
custodial and therapeutic mental hospitals, or of
firms producing ingot molds and those producing
titanium-based metals, differ greatly. On the other
hand, to say precisely wherein these differences
occur, and how one might compare the two
routine examples, is far more difficult. Such
operationalization, however, depends first upon
adequate conceptualization. That proposed in this
essay-the two continua of exceptions and search
procedures -hopefully can be operationalized for a
variety of settings. (An attempt is made, with fair
success, by Kovner in his study of nursing
units.81) But much more research and theory will
be required to determine if these concepts are
relevant and adequate.
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