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Managerial implications

Product differentiation by design is an important lever for
marketing managers in order to set the offering apart from
competition. The findings of this research imply unknown brands
differentiated by aesthetic packaging design have the opportunity
to be the first choice of customers, even if the well-known,
branded product presents a huge competition. Differentiation by
aesthetic packaging design triggers reward – that is, customers
wanting the product – and choice, despite its lack of brand
awareness and brand reputation. This is important for store brands
that typically do not focus on packaging, but a lower price. Our
results also help to explain why sales of “no name” brands in
bland packaging, sold at low price, improved significantly when
their packaging was changed to show pictures of the food
products in bright appetizing colors. Strong brands should not
only rely on brand strength but on differentiation by aesthetics as
well. A prime example of distinctive packaging is the shape for
the Coca-Cola bottle. This trademarked shape is one of the prime
factors in warding off retail store brands of colas as they are the
only curved shaped bottle on the shelf.
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