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Supporting the underperforming manager Teaching

the soft skills that can make all the difference
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Cultivate a supportive ethos

Management has its rewards but it can also be an isolated place where seeking help is still
interpreted as a sign of weakness or incompetence. The higher the climb, the further there is
to fall. Even the experienced and confident manager can feel vulnerable and exposed at
times.

While managers understandably feel unable to turn to junior members of staff for
encouragement and support, they do have an important ally in other managers. A well run
company should foster a system of peer support where it is acceptable to admit to doubt
and seek advice. Ultimately, managers learn best from other managers and get support and
encouragement that they may be unable to find elsewhere. Peer groups are also a great
place to grow as a manager; supporting, mentoring and sharing best practice with others,
while learning through the experiences of trusted colleagues. A company with a newly
promoted manager should always appoint a more experienced manager to mentor him or

her in the early days in the new position to ensure that the person is able to benefit from the
experience of others and continue the company’s management ethos.
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