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5. Concluding remarks

The purpose of the paper was to investigate how
ER and EMA practices may interact in the process 
of responding to disturbances of the natural environ-
ment. Utilizing a middle-range thinking approach, we 
used Laughlin’s (1991) skeletal organizational change 
framework to describe the pathways that environmental 
disturbances have taken in four particular organizations 
and to articulate the roles of ER and EMA practices 
in the changing context. Over a two-year period, 15 
semi-structured interviews were conducted with general, 
finance and environmental managers of four Belgian com-
panies and internal documents were analyzed in detail. 
We found that in response to disturbances of the natu-
ral environment, organizations responded in a visible way, 
either by initiating ER or by subscribing to an EMS (that 
entailed a reporting and communication requirement). In 
the first case (Companies A and D), ER drives EMA practices 
because disclosing information brings about the realiza-
tion that supporting data are required (albeit perhaps not 
immediately). In the second case (Companies B and C), the 
binding commitment of an EMS triggers a need for data, 
which may or may not be used for decision making. In 
either of the two cases, an interplay might arise between ER 
and EMA (i.e. procedural changes in the first may evoke pro-
cedural changes in the second and vice versa) and this may 
influence the organizational change process. More specifi-
cally, EMA information may be used to inform ER, just like 
ER may trigger a need for the development of EMA prac-
tices (Frost and Seamer, 2002). This confirms that ER can 
be both a response to as well a driver of the organizational 
change process, as suggested by Tilt (2006). 
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