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5. Conclusion

In this paper, the production processes of a seafood company are examined. Gathering data from the processes
were taken into the analysis. In every situation, the aim of this study is to investigate the results in detail and state the 
critical factors that have an influence on the performance of this company. It was defined how the strategic decisions 
that were taken due to five different situations would affect the efficiency of the firm and the critical importance of 
strategic management was stated.  

In an evolving competitive environment, there is no doubt that it will increase the performance levels of the 
organizations which are implementing strategic management. In this study, a conceptual framework that provides 
guideline for measuring and evaluating performance was presented. The aim was to emphasize the importance of 
measuring and evaluating performance in strategic management perspective. Based on the literature review it can be 
said that the performance measurement system of an organization is the mechanism which manages and controls the 
organization. For organizations that use PMS as the basis for their operations and development, the wellbeing of the 
organization depends on the effectiveness of the PMS. Maintaining the effectiveness of the organization and the 
measurement systems requires a systematic review process (Najmi et al., 2005: 119). 
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