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Business Model Innovation: Opportunities and Barriers

'4.79.:

JolS o0 das 5 dlie degd gl cdblue das 3 3] iewd g5 L8 ol

dolé SIS o) cdlie LuwdSS) dseud b o) e (Liolpg B) dy9 Cwyd b

aiz e Ol i oKy 5



http://iranarze.ir/business+model+innovation+opportunities+barriers

% JTd dIJ__ll

6ag-Lils slaUls bls_ﬂ.ng_)é

Conclusion

In sum, business model innovation is vitally important, and yet very difficult to achieve. The bar-
riers to changing the business model are real, and tools such as maps are helpful, but not enough.
Organizational processes must also change (and these are not mapped by those tools). Companies
must adopt an effectual attitude toward business model experimentation. Some experiments will
fail, but so long as failure informs new approaches and understanding within the constraints of
affordable loss, this is to be expected - even encouraged. With discovery driven planning, companies
can model the uncertainties, and update their financial projections as their experiments create new
data. Effectuation creates actions based on the initial results of experiments, generating new data
which may point towards previously latent opportunity.
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