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A step-by-step performance assessment and improvement method

for ERP implementation: Action case studies in Chinese companies
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7. Conclusions and future research

As the literature strives to identify CSFs for ERP implementa-
tion, the amount of CSFs is currently over 80 [7]. However,
research on the application and implementation of the CSFs in the
ERP implementation process remains rather rare [44]. Additionally,
the contribution of the 80 CSFs to ERP success has not been
validated in practice. Whether one CSF is critical in achieving the
success of an ERP implementation is still a question. Industry
people are expecting to apply CSFs all along the ERP implementa-
tion process, and researchers have been calling for dynamic
lifecycle research on ERP implementation [44,45].

Most academic research in this area has been based on static
factors without considering the dynamic nature of the ERP
implementation process. A few lifecycle models have been
reported, but rarely validated or applied. More research on the
process model for practical application should be encouraged in
the ERP implementation field, and the performance of ERP projects
should be measured continuously.
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