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Developing strategic measurement and improvement

for the biopharmaceutical firm: Using the BSC hierarchy
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5. Conclusions

This paper presents a nonparametric AHP method and Delphi
method for facilitating performance measurement and strategic
management in the pharmaceutical firm. The main findings can
be summarized as follows.

The study concludes with implications for theory, research, and
practice. Its results provide a logical and reliable way for individual
business units to describe and implement their strategies. Accord-
ing to the AHP, assure sustainable shareholder value, intellectual
property, maintain the asset quality, and customer relationship
management are the prioritizing strategies for strategy execution.
The AHP can help managers to more effectively execute strategic
plans for improved business results. It is suitable for substantial
start-ups, established business and strategic business units.

It is recommended that the approach outlined in this study be
replicated in other industries and companies. Future research
works will focus on validating the proposed BSC model and associ-
ated strategic objectives and performance measures, as well as on
implementing the BSC to the other pharmaceutical firms to test the
effectiveness of this BSC strategic management approach.
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