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Innovative Crisis Management in Construction:

Approaches and the Process
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6. Conclusions

Crises that can affect construction companies occur either periodically or suddenly. Such companies in the
pursuit of an innovative crisis management approach should be ready against any types of crises. Because of the fact
that construction companies should deal with high investment costs, crises can adversely and significantly influence
these companies. Survival of them with with a minimal loss depends greatly on establishing an early warning
system, struggling with the crisis effectively, and turning pre-crisis conditions in a short period of time. In the early
warning system of a construction company, a number of analyses such as (i) internal and external environment, (ii)
macro-economic data about foreign exchange, interest rate, and unemployment, and (iii) new legal and political
regulations. Construction companies should also perform a SWOT analysis and thus can have various opportunities
that the crisis brings in areas of their strengths. Moreover, they should attach a considerable importance to
advertisement activities, put the quality in the first priority, and try to decrease costs instead of the amount of
production.
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