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Summary

In summary, first assess preconditions and the current state of the organization to make sure the need
for change is clear and that TQM is an appropriate strategy. Leadership styles and organizational
culture must be congruent with TQM. If they are not, this should be worked on or TQM
implementation should be avoided or delayed until favorable conditions exist.

Leaders will need to maintain their commitment, keep the process visible, provide necessary support,
and hold people accountable for results. Use input from stakeholder (clients, referring agencies,
funding sources, etc.) as possible; and, of course, maximize employee involvement in design of the
system.
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