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Improving Employees accountability and firm performance

through management accounting practices
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4. Conclusion

The purpose of this case study was to examine the perceived usefulness of MAP in improving employees’
accountability and firm performance. Several findings are noteworthy. First, we found that budgetary participation
and commitment affect the perceived usefulness of MAP and improve employees’ accountability and firm
performance. Second, we found further evidence that performance measures provide an interactive effect on
commitment and MAP. Thus, we can say that the increase in the perceived usefulness of MAP was catalyst associated
with performance and accountability. This suggests that commitment to get information is important as more SMEs
attempt to implement a system to measure performance and accountability. A commitment to getting information
flows among the employees would enhance accountability and firm performance.
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