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Integrated Evaluation System for the Strategic Management

of Innovation Initiatives in Manufacturing Industries
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5. Conclusions, Discussion of Results and Outlook

The IES has been tested during the last 3 years with an
Innovation Network of 26 organizations focusing on
manufacturing industries in Brazil. The feedback from all
participants regarding the general evaluation approach was
very positive. The evaluation approach involving the 3
evaluation instruments provides a comprehensive status-quo
analysis in a systematic way. Due to a good preparation of the
evaluators and the participating companies the evaluation
results reflected a realistic scenario of their current situation.
In this context, it was a common agreement that the
evaluation approach has a high potential to change the
mindset of traditional management boards towards a
sustainable innovation management.
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