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Critical success factors for World Bank projects: An

empirical investigation
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9. Conclusion

This paper analyzes the results of a survey that aims to
explore the success factors of the World Bank projects and

offers insights into the relationship between critical success
factors (CSFs) and project success as perceived by World Bank
project supervisors. This research holds a global view of World
Bank project supervision, conceptualizing the critical success
factors as a multidimensional concept. As a result, this research
contributes to the generic CSF literature in Project Manage-
ment. It highlights a specific set of five CSFs: monitoring,
coordination, design, training, and institutional environment.
These could be termed World Bank project supervision CSFs.
While the first four are more or less under the control of World
Bank project supervisors, the last is beyond their control. The
research then shows that there is a statistically significant and
positive relationship between each of the five CSFs and project
success. Second, it emphasizes the importance of design and
monitoring for World Bank project supervisors in the context of
program approach and calls for refocusing of project supervi-
sion from demonstrating results to much needed managing of
objectives for results in order to meet project, program, and
development goals.
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