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Knowledge Management, Value Chain Modelling and

Simulation as Primary Tools for Mass Customization
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5 Conclusion and Outlook

Knowledge management is one of the main enablers of mass customization; it is a necessary tool
to assure collaboration between the different partners of the value chain and to reduce the
induced internal complexity due to product differentiation. In addition, value chain modelling
and simulation can be used as a decision support tool for deciding on whether to apply Mass
Customization and onitslevel.

In the future the data flow between al partners of the value chain will be modelled. Also after
determining performance indicators and their estimations, the vaue chains of the suggested
scenarios for customer driven shoe design and production under DOROTHY will be modelled,
and simulated to validate them and to study their applicability.
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