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A comparison of e-business models from a value chain perspective
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6. Conclusions

Ticoll (1999) suggests that for many consumers the choice between buying from large
v. many small companies is determined by transaction cost — continuously driven
down by the decrease in costs associated with the internet and competing value chain
service providers. A focus on transaction cost alone will therefore inevitably lead to the
consolidation and eventual monopolisation of delivery services, pushing out smaller
operations.

At the same time, Anderson’s “long tail” in Figures 5 and 6 — associated with
increasing concentration on the larger number of niche and bespoke consumer needs —
suggests an increasingly significant role for “on demand” production and supply
technologies, and for those e-operations that bring virtual communities together,
enable self-nicheing, identify needs and opportunities and facilitate access to goods
and services which satisfy these.
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