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4. Critiques of Corporate Approaches to Sustainability
Much of the literature on organisational strategies for sustainability has focused on 
‘win-win’ situations where ‘what’s good for the environment is good for the 
company’. Environmental initiatives were positioned within the framework of 
productivity improvement, cost savings, and eliminating defects, all of which are 
quality improvement parameters. What happens to environmental issues that do not 
meet these criteria remains unclear. In other words, what happens when what’s 
good for the environment is not good for the company? As Walley and Whitehead 
(1994) have pointed out, environmental challenges facing industry are extremely 
complex and do not always result in win-win situations and need not always 
provide value to customers. Management decision-making processes in these 
challenging situations merit further research attention. 
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