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A framework for evaluating ERP projects
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6. Conclusions

With increasing competitive pressure in the marketplace ERP projects will con-
tinue to occupy dominant space in IT investments in coming years. Unlike the hyped
belief of early years that they lent companies a competitive edge, they will constitute
the datum line for the business infrastructure. Having ERP may not lend companies
a sure advantage but not having it will put them at a certain disadvantage. The
distinction will not be in terms of whether ERP is implemented but which ERP
product is chosen and how it is deployed to cater to the strategic needs of the
business. A wrong product selection would certainly have a lasting adverse impact
on the business performance.
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