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Online distribution of airline tickets: Should airlines adopt

a single or a multi-channel approach?
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5. Conclusions

OTA platforms offer airlines an additional channel to access and
broaden their consumer base beyond the limited reach of the air-
line’s brand.com websites. Despite this potential benefit, it is
interesting why several major airlines have chosen not to distribute
their tickets through such platforms, preferring to sell tickets solely
through their websites. Furthermore, these airlines often outper-
form their competitors in profitability.

This study analyzes several factors that affect an airline’s deci-
sion to sell tickets through an OTA platform or solely through their
own websites. Assuming that the share of loyal consumers is
endogenously determined by the airline’s website price, this study
illustrates the importance of consumers’ response to price and
market competitiveness. It demonstrates that when the share of
loyal consumers inversely relates to the price, airlines are less likely
to join an OTA platform; the decision depends on the size of loyal
consumers’ price elasticity. Some carriers (such as Southwest
Airlines and Ryanair) have chosen to stay away from OTA platforms,
partly because they can control the price offered to loyal consumers
on their websites. In addition, this study shows that airlines have
less incentive to join a platform if it is highly competitive.
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