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Knowledge Workers and the Principle of 3S

(Self-management, Selforganization, Self-control)
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4, Conclusion

Knowledge workers are employees whose major tool and resource is knowledge. Due to the tacit dimension
knowledge is of intangible character which complicates the management of knowledge workers and is the reason why
knowledge workers are resistant to the command-and-control style of management. As managers cannot follow
processes of knowledge work (it happens in brains of knowledge workers) they cannot control knowledge worker
while working. It may be difficult to identify and support (or at least not inhibit) the most productive moment of a
knowledge worker’s activity, and to control it.
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