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Understanding Critical Success and Failure Factors of

Business Process Reengineering
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Conclusion

Bringing change into an organization is very difficult and very much demanding. Proper planning from top
management is very important in accordance with the organizational needs and resources. The supportive
role of management is a key to successful implementation as well as it has been suggested by several
authors that involvement of HR in planning and implementation is also essential. Is should be understood
by management and companies that BPR is a customized change tool thus, do not copy what your
competitors are doing or else it will result in only failure.
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