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The impact of contractors’ attributes on construction project success:

A post construction evaluation
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11. Conclusions

There is considerable debate in project management research
practice about what determines project success. While the topic
has been discussed for a long period of time, an agreement has
not been reached. In addition, when it comes to a definition of
project success, there is no single list that is totally comprehen-
sive. However, the concept of CSFs presents a smarter way to
identify certain factors which when present or absent in a project
are likely to make the project successful.

Construction projects and their success are closely related to
contractors. They start their main duties when the project reaches
the construction or execution stage where the actual work of the
project is accomplished. In addition, identifying what went right
and what went wrong in a post construction evaluation before
moving to the next project, proved to be a valuable exercise in
construction projects.
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