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HOW TO IDENTIFY LEADERSHIP POTENTIAL DEVELOPMENT AND
TESTING OF A CONSENSUS MODEL
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Concluding Remarks

In spite of all the issues encountered by re-searchers and practitioners
interested in the identification of leadership potential, re-cent studies have
also identified some posi-tive trends. First of all, there seems to be a
growing awareness, especially among HR professionals, that the
identification of leadership potential is a strategic impera-tive
(Buckingham & Vosburgh, 2001). Sec-ond, an increased engagement is
observed among organizational decision makers to invest in formal
leadership development programs (Mattioli, 2009). And third, there is a
trend toward more objective, quantifi-able tools in assessments of
leadership potential (Konczak & Foster, 2009). In con-clusion, we can
safely say that there is no lack of will within the field to advance our
knowledge about the identification of lead-ership potential. However, in
order to do so, future research will need to systemati-cally address the
various avenues for future research identified in this article and else-where
(e.g., Silzer, 2010)
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