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Knowledge Sharing Strategies for Project Knowledge Management in the Automotive Sector
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8. Conclusion

The research project identified Communities of Practice as a way for Volvo Technology to further
improve Project Knowledge Management in support of knowledge sharing between projects within the
organisation. This personalisation strategy complements other initiatives to strengthen the codification
strategy. By considering contributor visibility and motivation, Communities of Practice address
shortcomings of the methods currently used within Volvo Technology. The existence of successful
Communities of Practice within the organisation validates the relevance of the recommendation.
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